SCHOOL CIRCLES
EVERY VOICE MATTERS

A film by Charlie Shread & Marianne Osório
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LOGLINE
Schools in the Netherlands are challenging the traditional models of education and democracy, taking
us to new possibilities of organising ourselves and our communities.

SYNOPSIS
School Circles is an independent documentary that explores the practice of democratic schools in the
Netherlands. The film shows students, teachers and staff members coming together to dialogue, discuss
proposals, mediate conflicts and make decisions about their school life.
These schools not only challenge the mainstream education, but also democracy as we know it. They put
into practice Sociocracy, a method for collective organisation based on a systems perspective, in which
the decisions are made by hearing all the voices and getting everyone's consent.
School Circles connects the theory of sociocracy to its practice within schools, taking us to new
possibilities of organising ourselves and our communities.
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ABOUT THE PRODUCTION
In June 2017 we drove 3,000km from Portugal to the Netherlands in our motorhome to shoot School
Circles. We parked in a small town, Deurne, to film the first school, where we lived and volunteered for the
next four months. From there we set up a crowdfunding campaign to raise the funds to produce the film,
and in two months we raised €6.400 with the support of 102 people from more than 20 countries.
We wanted collaboration to not only be a key theme in the film, but also the core of the production
process. We noticed that many students in the schools were talented musicians, so we invited them to
produce the soundtrack of the film, which they did and even composed exclusive music for this purpose.
Also, students and staff members from the six schools volunteered to translate the footage to English, as
we were working on a low budget and didn't understand Dutch. So many people have voluntarily
contributed to make this film, and only because of their collaboration this production was possible.
Finally, after a year of editing more than 200 hours of footage, we finished the film in September 2018 and
the premiere was held at one of the schools, as part of their 15th anniversary party.
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DIRECTORS' STATEMENT
Through our project Wondering School we have visited many democratic schools around the world, in
which students have equal voice to the educators, and we observed that all of them used majority rule
to make collective decisions and solve conflicts. Based on what we see in these schools and in our wider
society, we started to question if majority rule was the most inclusive and fair way of governing, as we
noticed that it often reproduces the status quo and creates polarization, division and exclusion of
minorities. That motivated us to search for alternative forms of governance, and that’s when we came
across sociocracy, an inclusive method for decision-making based on everyone’s consent.
As we got to know more about sociocracy we became inspired to look for examples of its practice within
schools. We found the schools we were looking for in the Netherlands, where the Sociocratic Circle
Method was originally developed by Gerard Endenburg in the 1970’s. We wanted to show a method of
governance with great potential to distribute power, encourage open dialogue, collaboration, equity and
sense of belonging. We believe that these are essential values to our development as human beings
and we hope that School Circles serves as a valuable resource for learning, so that schools,
communities, organisations and governments can rethink the way they manage themselves.
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ABOUT SOCIOCRACY
Sociocracy is the key theme of the film, and it was our purpose to show how it's practiced in schools. This is a
method of governance that aims to include all voices in the decision-making process and it is an alternative to
majority rule democracy.
The 4 principles of sociocracy explained in the film are:
1. Consent: decisions are made when everyone in a group (circle) gives their consent, and consent means that
there is "no objection" to the proposal
2. Circle Process: the organization is structured into circles, which have a specific aim, key roles and use
rounds to listen to everyone's voices when making decisions.
3. Sociocratic Elections: the key roles of facilitator, secretary, representative and operational leader are
chosen sociocratically, using an open election with consent decision-making.
4. Double Link: the circles are linked through the representatives and operational leaders, who ensure the
feedback and transparency between all circles
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ABOUT THE SCHOOLS

The six schools featured in the film are: De Vallei PO, VO De Vallei, De Ruimte, De Vrije Ruimte, DOE and
LOS Deurne. All of them are located in the Netherlands, where the sociocratic method was developed and
where we discovered more than 12 schools practing it.
The featured schools have in common not only sociocracy, but also democratic education, which is
defined by 2 principles:
1. School meetings where students and staff have an equal voice
2. Student autonomy to choose what to learn
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ABOUT THE DIRECTORS
Charlie Shread is an independent filmmaker from the UK who has been making
films since 2005. He studied film production at the Arts University Bournemouth
then started his work as a freelance videographer for craftspeople and small
organisations dedicated to positive social and ecological impact.
Marianne Osorio is a brazilian educator and researcher with a Masters from the
Institute of Education (IOE), University College London (UCL). Her experience as an
educator extends over the last twelve years, having worked as a science teacher,
researcher, facilitator of democratic practices and a coordinator of socioenvironmental projects.
Together they created Wondering School, an independent research project that investigates progressive
education practices. Since making the film, they gained training in sociocracy and currently offer
mentoring and training for schools and organisations.

12

IMPACT IN EDUCATION
School Circles has been screened in many schools, universities and organizations around the world with the
purpose to rethink and transform education. The film has influenced schools to democratize themselves by
listening to the students voices, implementing democratic school meetings and using sociocracy as method
for collective decision-making with the staff and students. Some democratic schools stated that after
watching the film they have changed their governance system from majority rule to sociocracy and their
justice committee to a non-punitive conflict mediation approach, showing the impact that School Circles is
having in education worldwide.
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LINKS
School Circles official website
www.schoolcirclesfilm.com
Vimeo on Demand page
www.vimeo.com/ondemand/schoolcircles
Wondering School website
www.wonderingschool.org
IMDb page
www.imdb.com/title/tt9037804

16

CREDITS
Directors, Producers and Editors

Schools Featured

Executive Producer

De Ruimte Democratic School
De Vallei Democratic Primary School
De Vrije Ruimte Democratic Education
DOE Democratic Education Eindhoven
LOS Deurne Sociocratic Learning Environment
VO De Vallei Democratic Secondary School

Charlie Shread and Marianne Osorio

Murilo Osorio

Cinematographers

Marianne Osorio and Charlie Shread

Sound Designer
Charlie Shread

2nd Camera and Lighting (temporary)
Luke Flegg

Also Featuring
Gerard Endenburg and Annewiek Reijmer
from The Sociocracy Group

Soundtrack by
Max Verbruggen, Simon Bauke, Finya Verhoef,
Maaike Vermeer and Fayro Dekkers
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PRODUCTION STILLS
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CONTACT
Marianne Osorio and Charlie Shread

Email

contact@wonderingschool.org

Telephone

+55 11 982150015
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